Leadership Is an art. Those who see that, love It, and lean Into It are best-positioned to succeed in meaningfully developing others. But far too many of us see It as
simply a progression In pay or status. It can be a cruel paradox: If you can't see excellence, you're likely never to expect It.

Our challenge: 1. Create pathways of Improvement within each role, expanding growth beyond the ladder of moving up leadership hierarchy. 2.ldentify those who
Wy delight In the mess of people leadership, and challenge them to continually Improve and adapt as they progress through to new roles.
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